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MEMORANDUM FOR: Gwptrolm
SUBJECT: cmumwmhmum

1. m;mrmnmnmzarobmnnmm«m

| mmwmwt&mafmmmmh Finance

aw.m

2. The first effurt wes to bescome familier with the organi-
sation of the Monetsry Brsnch, As you are sware, the Monetary
Bransh 1s opsrating as cutlined in a memorandum on the subject
*Menatery Brassh ~ Organisetion,” vhich was subnitted ia Fetruary
1959, The propossd organisaticnsl strusture 1s in line with ewrrent
operating procsdures which are, in xy opinion, efficiently meeting
all the demsnds placed cx the Eranch, !malrmgwiution.alm
mxm:mwm,mnm:bla.

3. A reviev of Aundit Staff on Mcnetary Branech

ocperations was helpful., Current Mudit Staff recomuendations m
w&i&: thereon are ss follows:

Limit aormal aecess to the Finance Bnty Officer
Fund to the custedian,

Asklons

nwmmmmmmmmm
sccess thereto will be limited as proposed by Audit Staff.,

Rasomnsndation:
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Arrasgenents are sads for direct delivery to
Industrial Coutract Audit Division of most of these bank
statemsuts. The objective will be to m such arrsngenents
for sll these statementa, :

mm:

Mﬁommamex:mmmh
mnwwmmmﬁﬁumw

tures.
Jation

hmmm, amzto:mmmﬁnm
for - eonfidential funde operaticns” was prepared
by the dscounting 3%#!13 1959, If & new

muuwuwm,xmnm - Technieal
mnuamwm together with the faster reim-

bursensnt Wmawpbaumm

be the tw;mmwhﬁmwma’wmid
problam, #s the Chief, Finance Division indicated
ammuﬁmum a deeision to ¢ the

presant mmmwmm eration
of the lagal sspects of the yroblen, ss well as the practical
mwo:mmulymwmmmmwmmm
of confidentiel funds setivitles,

4s Additional observetions: |

mmuormtmwxumwm(mh
umuﬁby'ﬂs) in the surrent prosedure for financing
osnfidential funds cperations, it appesrs feasible and
wmumwmw*- esytificstion on only
&m vousher. This would eliminate his certi-
mhtmm agent cashier is reimbursed. Aaagmt
ma::mmmmmmanmnumg
offienr of the Finanee Division or the Fiscal Division,
¥r.HH has soxne vossrvaticons sbout adopting this suggestion
whnltiaswtatﬂworahﬂéohtMpwmfw
finansing eonfidentiel funds
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be wmmm Officer hes suggested
that the reseipl of agen reinbursensnt chacks
Ry!huwﬂuw‘ﬁmnumxtwatb‘ﬁtﬁﬂﬁiﬂd wytan~¢r1ww~&um
by the uas of a Finsnee Division offiser
mmﬂausaxanwuﬂaaﬂuwaﬂawmnbﬁuu'ﬁur! seel Divisien,
This suggestion sould be effested separstely or as an
sxtension of the suggestion in peragraph 4a, above,

Paynant to the ﬁnuunngrﬁhgurﬁum&.t osrtain
&mmuu anlxnmmﬂl‘ﬁumw'mﬁnﬂand.1axumgam;:;ﬂ$nhu&

the use of an agent sashier's chesk. This nauoaa&tutos

zmﬁﬂhuatauhmﬂktuaana-:hnwm=¢wmmﬁzta eover this eheck.
.;E:ft::i,ﬂm:::hh;wn ;mm:gfﬁ :i:gf‘ i:dy in

“ » pre; & 8

wiigh 1t ia tmmmpmwmm«a

will sffect %aia eh:ngu
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the possidility of further redusing the amount of the

sdvance, However, a careful review showed that sueh a
furthey reduction wnild involve the risk of baing unable
“to mest certain funding requiremsnts, A small reduetion
may be made possible by a faster reintursement procedure
(a5 disoussed in paregraph is) sad ths elimination of
the cash paymest of inccme and puyrell tex withheldings
(as dissussed in parsgraph 4e).

5. W&Mw&m&mmmmmmrww
mﬂscm This slertuess and progrsssivensss is evidensed by

A4

ragsent ticnal aad procedural changes whish, in my epinien,
have awﬂummmm;mawmh-

6. I was pleased to be allowed 1o besoms familiar vith the
Monstary Bransh operations and pertisularly appreeisted the help

given se by Mo N =12 the other employees of the
Noostary Bxenah,

]i‘i"t i_\L_ SIGNED BY

' Chinf,
Industrisl Centrast iudit Division
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